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 NDIA Monthly Luncheon  

Dec. 10th, 2008 Catamaran 
Resort & Conference 

Center 

11:30 – 1:00 pm 

Captain John Irons, SC, USN (Retired), Director of 
the Navy-Marine Corps Relief Society, San Diego 

Office 
 

Captain John H. Irons, Supply Corps, U.S. Navy 
(retired), is a Navy Junior and a native San Diegan, 
who has been the Director of the Navy-Marine Corps 
Relief Society, San Diego Office, since August 1988. 
 
Captain Irons earned his Bachelor's degree at 
Occidental College in Los Angeles, California, and a 
Master's degree in Management Science at the Naval 
Postgraduate School, Monterey, California. 
 
Principal shore duty assignments have been at the 
Naval Supply Center, San Diego; the Office of the 
Chief of Naval Operations; the Naval Supply Systems 
Command; and the Navy Ships Parts Control Center, 
Mechanicsburg, Pennsylvania where he served as 
Director, Trident Submarine Logistics Support 
Division, and subsequently as Director, Planning 
Division. 
 
Captain Irons commanded the Naval Supply Center, 
Pearl Harbor from August 1981 until August 1983, 
and subsequently attended the Harvard Business 
School Advanced Management Program. 
 
His personal awards include the Legion of Merit, the 
Meritorious Service Medal with gold star in lieu of 
fourth award, and the Navy Commendation Medal 
with gold star in lieu of second award. 
 
Captain Irons is an active participant in the downtown 
Kiwanis Club, serving as an officer of the Foundation, 
as Chairman of the Scholarship Committee, and on 
the Military Affairs Committee. 

2009 NDIA-SD Luncheon Prices Announced 
 
2009 luncheons will be priced at $28 each via on-
line registration and payment.  On-line registrants 
who pay at the door will be charged $35.00.  Walk-
ups are priced at $45.00.  On-line registration 
closes COB on the Friday before the Wednesday 
luncheon. 
 
Save with an Annual Luncheon Purchase 
 
Register and pay now for the whole year to get a 
free lunch!  NDIA-SD 2009 Annual Luncheon 
registration are available for $280.00 through 
December 2008.  
 
Walk-ins are accommodated as space permits. 
Note - Discount is determined by date of your 
online registration before the deadline. Thanks 
for your cooperation. We accept Visa, MasterCard 
and American Express for lunches. To register 
please visit www.ndia-sd.org. If you have 
questions related to registration, please contact 
Alyx Schmidt, aschmidt@epsilonsystems.com.   
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From the Chapter 
President 
 

Dear NDIA Supporters, 
 
Thank you for your 
support during another 
highly successful year!  
Your Chapter broke its 

own conference record with a tremendous 
Gold Coast, which looked more like a 
national conference than a regional one.  
We initiated a number of new events we 
thought would benefit our membership:  A 
successful small business job fair was 
followed by the packed-house SOA 
Symposium, while November saw your 
Chapter sponsor a well attended CANES 
Industry Day match-making session.  Tony 
Nufer, the Board, our volunteers and I are 
very pleased to have brought our 
membership not only these “new” events but 
also first rate traditional events.  Our 
luncheon program brought you outstanding 
and relevant speakers, SSC Executive 
Forums provided our membership with 
insights into one of our major customer 
organizations, and the SPAWAR Industry 
Executive Network continued to deliver 
unparalleled information flow about 
SPAWAR policies, goals and programs.  All 
in all, we feel proud to have been so 
successful in supporting the NDIA mission. 
 
Our November luncheon was particularly 
gratifying.  The assembled membership was 
proud to be able to recognize three young 
people from the Naval Hospital for their 
quick thinking in helping save the life of a 
heart attack victim at last summer’s Gold 
Coast Conference.  These outstanding 
sailors were the color guard for the event.  
When one of the attendees was stricken, 
they put their medical training to use by 
stabilizing the individual and passing vital 
sign information to the Emergency Medical 
Team that was on its way.  The lucky 
attendee is recovering.  Our hats are off to 
HM2 Danny Douty, HN Anthony Sabillo and 
HN Remi Jaramillo!  We were disappointed 
when RADM Bachmann was unable to join 
us for the November luncheon, but his EA 
did an outstanding job with the topic of the 
month…acquisition gate reviews.  The DoD 

continues its efforts to improve its acquisition 
processes and NDIA will continue to provide 
informative programs meant to keep its 
members up to speed.   
 
The NDIA National’s Workforce Education 
Committee, which is taking the lead for 
National on STEM education, was hosted 
last month by the Air and Space Museum - 
an active member of your Chapter’s STEM 
Committee.  Alan Baca briefed the National 
Committee on what our STEM Committee 
had been doing for the last year.  Only one 
other chapter, the Tennessee Valley 
Chapter, comes even close to our degree of 
involvement and activity.  Thanks, Alan, for 
your hard work in support of Terry and me 
over the past two years.  Thanks to SAIC for 
covering our Chapter’s sponsorship 
commitment. 
 
As it turns out, the Secretary of the Navy’s 
office has decided to hold their 2009 Gold 
Coast Conference in Riverside, so your 
Chapter will not be organizing the event.  
You’ll recall that the 2009 Gold Coast is to 
be hosted by the Naval Facilities 
Engineering Command and will focus 
primarily on the military construction 
business area.  We’re sorry to see the 
change of venue, because we’re very proud 
of the fact that your chapter has outdone all 
others in making the last three years’ Gold 
Coast events bigger and better each year.  
But on the other hand, our membership is 
not focused on Military Construction, so we 
wish NAVFAC the best.  Another small 
business event is in the works, and we’ll be 
letting you know as soon as we settle on the 
details. 
 
The Board has approved a top line budget 
for 2009, paving the way for another year of 
NDIA activity.  Which reminds me, our next 
SIEN will be coming up early in the new 
year.  Watch for the announcements. 
 
You may not be reading this until after the 
December luncheon and elections.  Rest 
assured, your 2009 Officers and Board of 
Directors are gearing up for another fine 
year of service to our members.  
 
Submitted By: 
 
Gerry Nifontoff, President, NDIA-SD Chapter 
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Chapter Calendar 
 
Please visit www.ndia-sd.org for the 
complete chapter calendar. Scroll to the 
bottom and click the NDIA San Diego 2008 
Calendar link 

 
 
 
 
Small Business Voice: 
 
Gold Coast 2009 -   We were a bit 
surprised when we were advised by 
NAFAC that their Headquarters had 
decided to take the Gold Coast another 
direction.  While a date for the new 
event was not announced, the local 
NAVFAC Small Business Deputy 
indicated that it would be held in 
Riverside in 2009 and that a Meeting 
Planning Small Business would be 
putting on the event sponsored by 
NAVFAC HQ and the Navy Small 
Business Office. 
 
Small Business Conference – 2009 - 
The Small Business Committee was in 
high gear to put on an event this year.  
Since neither the NDIA National Small 
Business Conference nor the Gold 
Coast will be led by the San Diego 
Chapter, we are putting the final 
touches on another event that will be 
responsive to the needs of Small 
Business and Large Business alike.  
Almost 100% of our team is together 
and ready to go for another conference, 
initial planning  for this event is being 
accomplished as we speak and we will 
begin to make announcements soon.  
This will be a subject of much 
discussion at the Small Business 
Committee Meeting 12/12. 
 

Job Fair – SAVE THE DATE 6/6/2009 – 
The event will be held at Balboa Park 
and is expected to draw between 2,000 
and 3,000 job applicants.  There will be 
several sponsorships available to 
support this great event, which will be 
advertised in the near future.  For 
details contact Laura Barish, 
laura@btsihq.com. 
 
CANES Industry Day NDIA Event – 
We are pretty happy with the results of 
this quite impromptu event!  As you all 
are becoming aware, several of our 
normal conferences are taking different 
directions.  We are looking to add as 
much value as possible through events 
such as this that support the needs of 
our government partners as well as our 
constituency (that means you).  Another 
example of such an event was the rSOA 
Conference held recently – a smaller 
and more focused event with real 
substance for the attendees.  The 
CANES Industry Day Networking event 
attracted almost 300 attendees and a 
number of exhibitors.  Look to see more 
of these types of event, and if you have 
good ideas, please pass them along to 
our chapter leadership. 
 
Small Business Committee Meeting – 
The next meeting will be held at INDUS 
Technology on December 12th.  I will be 
publishing an agenda soon, but a large 
amount of the meeting will focus on 
bring together the San Diego Small 
Business Conference. 
 
NDIA National Small Business 
Conference – The next conference will 
be held in Newport, RI this year.  2010 
considerations are going toward 
Huntsville, AL, and I am pressing for 
San Diego in 2010 or 2011. 
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Committee Updates: 
 
Stem  
 
As you know, the need to address the 
upcoming shortfall in qualified scientists and 
engineers in the next few years is a matter of 
increasing concern to NDIA as most of our 
businesses will be looking at hiring such 
folks in the near future. We recognize that 
the key to addressing the shortfall is 
supporting efforts by our educators in the 
science, technology, engineering and 
mathematics (STEM) disciplines. This 
support can take many forms, from 
volunteering in schools, to donations to non-
profit STEM education initiatives, to assisting 
STEM graduates in job placement. 
 
Our San Diego Chapter is committed to 
supporting the enhancement of STEM 
education in our local area and to that end 
has formed a committee to link our 
members with those involved in STEM 
education in San Digeo. In its effort to act as 
a focal point for our members to become in 
involved in local STEM activities, we are 
asking our member companies to consider 
designating a corporate STEM 
representative to work with our committee 
and local STEM educators in facilitating your 
company's participation in supporting STEM 
activities.  
 
Names of your company's STEM 
representative should be passed to Terry 
McKearney and Alan Baca 
(terry.mckearney@therangergroup.com & 
alan.baca@am.jll.com)  
 
Submitted by 
Gerry Nifontoff 
President 
San Diego Chapter National Defense 
Industrial Association 
 
 
 
 
 
 
 
 
 
 

Membership 
 
NDIA-SD Chapter membership is booming - 
1,836 members total adding 204 members 
since the beginning of 2008. Great job, 
George Klein, and others for continuing to 
market this award-winning chapter.  
 
 
Women In Defense  
  

 
WID Autumn Social-goers socializing. A 
great event, and the chapter looks 
forward to next year.  
 
The San Diego Chapter of WID held its first 
autumn social on October 1st at Solare 
Ristorante, located in the historic NTC 
Promenade at Liberty Station.   
 
Sponsored by CSC, the event was well 
attended by numerous representatives from 
the defense community and provided a 
comfortable, Mediterranean style setting for 
networking and socializing.  
 
Ms Maria Autera-Sheperd, manager of 
Solare, extended a warm welcome to 
attendees who enjoyed tasting her signature 
appetizers. 
 
This was an evening of fun and relaxation, 
with a repeat requested for next year. 
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NDIA SMALL BUSINESS 

SPOTLIGHT 

Office space is typically a company’s second 
biggest monthly expenditure next to personnel.  
Several factors have placed downward pressure 
on Commercial Real Estate in San Diego.  The 
dramatic rise in rents and purchase prices during 
years 2005 through 2007 have slumped.  
Financial and Residential Real Estate sectors 
have dumped approximately four million square 
feet of office space back on to the market.  
Vacancy rates have climbed to their highest 
levels since 1996 in San Diego.  As of October 1, 
2008, the following submarket office building 
vacancy rates exist:  Mission Valley - 18%; 
Kearny Mesa – 12.5%; Carlsbad – 24.3%; 
Sorrento Mesa – 13.6%.  Equilibrium has 
typically been 10%-12% vacancy in San Diego.  
Landlords are now in fierce competition to secure 
new tenants in the market but also trying to retain 
existing occupants.   

Companies who are financially stable during this 
period have an opportunity to capitalize on 
occupancy cost saving strategies in one of the 
following ways: 

1. Lease Re-Structure: Why not refinance your 
lease?  Tenants with less than 50% of lease term 
remaining and a termination date within the 
period of years 2010 to 2011 may be able to 
benefit from a lease restructure and immediately 
reduce occupancy costs. Overpaying tenants can 
reduce their rental rate now versus negotiating a 
renewal when the market has stabilized. Other 
benefits of this strategy include receiving tenant 
improvement dollars early, readjusting operating 
expenses, and adding or decreasing physical 
space.  

1a. Renew Your Lease Early: Landlords are 
trying not only to fill their vacant space with new 
tenants but also be proactive by not losing 
existing ones. Tenants with a lease expiration 
date within the period of years 2010 to 2011 may 
have already been contacted by their landlord to 
renew early.  The landlord’s objective: eliminate 
its competition. A landlord does not want its 
tenant to shop the market to find better economic 
alternatives which ultimately help drive down 
renewal rental rates. Recommendation: Tenants 
approached by their landlord to renew early and 
are not paying above market rents, should sit 
tight and enjoy the inexpensive space.  
Conversely, if you are paying above market 
rents, this can be an excellent opportunity to 
immediately reduce your occupancy costs 
through a reduced rental rate  

2. Relocation: Tenants needing to relocate are 
not only negotiating greater free rent periods, but 

also increased tenant improvement allowances 
and reimbursement of moving costs and basic IT 
infrastructure. Subleases can also be a great 
way to capitalize on market conditions. 
Sublandlords are not looking to add real estate 
value, rather to mitigate their expenses. 
Therefore, they are able to be much more 
competitive than direct available space. 

3. Lease Renewal: Businesses who have a 
lease expiring in the next 12-18 months are at 
the perfect time to develop a real estate strategy. 
Savvy tenants will strategize and deploy tactics 
far in advance of the expiration date even if the 
intent is to renew the lease. Competition 
amongst landlords to lease vacant space is 
fierce which enhances leverage for renewing 
tenants. Especially during the current market 
situation, tenants renewing their lease can 
extract more of their landlord’s profits in this 
situation. 

An additional recommendation for defense 
industry companies: Match up your lease 
expiration with your major contract re-compete 
dates or expiration dates.  You can generally 
increase your size if you win additional contracts, 
but landlords will most likely not take excess 
space back from a tenant  

Most analysts expect this commercial real estate 
market down cycle to last through calendar year 
2009 and into 2010. The existing market poses 
well for users currently in the market for new 
space, renewing an existing lease, or for those 
who will be in the market soon. Push the 
envelope when negotiating a commercial lease in 
today’s times.  

Alan Baca, Associate, Corporate Services 

Jones Lang LaSalle Americas, Inc.  
11988 El Camino Real Suite 150 
San Diego California 92130 
tel +1 858 523 2100  fax +1 312 470 3640 
direct +1 858 523 2109  mobile +1 619 818 1024 
alan.baca@am.jll.com  
www.us.joneslanglasalle.com 
 

Link to San Diego Tenant Representation 
Services 
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