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MARCORSYSCOM Mission

To serve as the Commandant's principal agent for
acquisition and sustainment of systems and
equipment used by the Operating Forces to
accomplish their warfighting mission

MARCORSYSCOM OSBP Mission

To support the Commandant’
the warfighter while ensuring that the Command
maintains a successful Small Business Program
through providing opportunities for Small Business
Concerns to assist the Marine Corps Systems
Command meet it warfighting missions.




MARCORSYSCOM Vision

To be recognized within the Department of Defense as
the Leader in Equipping the Warfighter to Win.

We are timely and consistent in providing quality
systems and equipment to the Operating Forces.

We expertly manage systems and equipment during
their entire lifecycle.

We are a proud, high performance, team-based,
learning organization working in a professional
environment.

We employ highly effective, streamlined, and innovative
business processes.




MARCORSYSCOM OSBP Vision

To create an environment that encourages
the utilization of small businesses
expertise and innovation within the

Command to support the warfighting
missions.




MARCORSYSCOM RESPONSIBLITIES

The Marine Corps Systems Command is
responsible for providing research and
development of major weapon systems and
warfighting equipment, to include the acquisition
of warfighting equipment, information systems,
training systems, and major weapon systems to
satisfy all approved material requirements of the

Marine Corps.

MARCORSYSCOM Guiding Principles

Integrity - Mutual Respect - Accountability -
Excellence - Innovation - Teamwork - Customer
Focus - Communication - Knowledge Management




AJOR SITES

FYO08 Small Business Prime Contracts
Total = $989.4M
FY 09 Total = $618.8M

How much does each location procure?

AHQ MCSC $975.1M
AMCSC Orlando  (Included in Quantico)
AMCTSSAA $14.3M
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Small Business Statistics
1 October 2008 through 31 March 2009

MARCORSYSCOM
Total Small Business Eligible Actions - 2,558
Total Small Business Eligible Dollars - $2,788,036,233
Small Business Actions Dollars Percent Target
Category
Small Business 1,027 $553,355,796 19.8% 10.0%
SDB * 411 $360,595,511 12.9% 2.07%
VOSB 200 $80,778,856 2.9% 0.0%
SDVOSB 56 $9,271,345 0.3% 3.0%
WOSB 160 $49,448,963 1.8% 1.23%
HUBZone 91 $102,986,970 3.7% 0.074%

8 *8(a) totals included with the SDB data.



Small Business Statistics
1 October 2008 through 31 March 2009
MARCORSYSCOM

Top Ten NAICS Codes

Total % Small Business
6 digit NAICS Code (Description) Actions Total Dollars Actions
517919 (ALL OTHER TELECOMMUNICATIONS) 1| $3,086,745.35 0.0000 %
541519 (OTHER COMPUTER RELATED SERVICES) 10{ $1,885,738.00 100.0000%
334210 (TELEPHONE APPARATUS MANUFACTURING) 12|  $1,259,801.51 100.0000%
334220 (RADIO AND TELEVISION BROADCASTING AND WIRELESS COI 4 $540,489.00 0.0000 %
423430 (COMPUTER AND COMPUTER PERIPHERAL EQUIPMENT AND 3 $431,160.00 100.0000%
811213 (COMMUNICATION EQUIPMENT REPAIR AND MAINTENANCE) 4 $119,952.00 100.0000%
443120 (COMPUTER AND SOFTWARE STORES) 3 $73,565.83 33.3333%
517212 (CELLULAR AND OTHER WIRELESS TELECOMMUNICATIONS) 4 $41,277.55 0.0000 %
334111 (ELECTRONIC COMPUTER MANUFACTURING) 2 $39,542.00 100.0000%
541511 (CUSTOM COMPUTER PROGRAMMING SERVICES) 3 $26,580.56 33.3333%




HOMC, MCSC Top NAICS Codes

NAICS Code NAICS Description

336992 Military Armored Vehicle, Tank, and Tank Component
Manufacturing

336111 Automobile Manufacturing

541330 Engineering Services

541611 Administrative Management and General
Management Consulting Services

333314 Optical Instrument and Lens Manufacturing

334511 Search, Detection, Navigation, Guidance, Aeronautical,

and Nautical System and Instrument Manufacturing
Instrument Manufacturing for Measuring and Testing

561210 Facilities Support Services

336120 Heavy Duty Truck Manufacturing

334220 Radio and Television Broadcasting and Wireless
Communications Equipment Manufacturing

541519 Other Computer Related Services

334111 Electronic Computer Manufacturing




MARCORSYSCOM ORGANIZATION

COMMANDER

PEQ Land Systems
FM Expeditionary Fighting Vehicle
PM JPMO, Lightweight 1335, Picatinmy, M.J
PM Light Armored Vehicle MPC
PM LV5R
PM JLTV
PM MTVR
PM GIATOR
PM CAC2S

EXECUTIVE DIRECTOR *

Special Stalf
Chief of Staff International Programs
Clo Counter-Improvised Explosive Devices
Facilifies & Services Corporate Communications
Operations Cell Counsel
2 Reserve Affairs O58P
Sergeant Major Security Strategic Change Management Center

"' _'-' - Operational Forces Systems

Product Group 09 Director,

= Director,
Director, Cdl SE&I
Financial
= | Director,
LA IR
Director,
Workforce Commanding Officer
Management and = MCTS5A
Development Camp Pendleton, CA
Director,
] REE

* = SES Position
A = Competency Director

Ammunition
Product Group 10 Director,
Information Systems & Program Manager,
Infrastructure == Global Combat Support
System-Marine Corps
Product Group 11 Director,
MAGTF C2, Weapons & Program Manager,
5 Dewel & i ] Traini
BNsOrs opment -:Eﬂ'il:ll] raining Sysllz:ila_ms
Product Group 12 Director,
Communications, Intelligence, Program Manager,
& Metworking Systems. Robotic Systems
- Huntswille, AL
Product Group 13 Director,
Infantry Weapons Systems _| Program Manager,
Mine Resistant
Product Group 14 Director. Ambush Protected
Armor &Fire Support Systems
Light Armored 'U'Ehu:le-
Product Group 15 Director, g
Ground Transportation Waren. MI
& Engineer Systems
- - Deputy JFEQ,
Product Group 16 Director, Chemical & Biological
Combat Equipment and Defense
Support Systems Arlington, VA

Updated 113Apros
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Future Requirements

Upcoming Small Business Set-Asides

MCSC (PMTRASYS) - Orlando, Florida

RFP Number Program Name

M67854-09-R-
8005 Modular Amphibious Egress Training (MAET)
M67854-09-R-
8100 PMTRASYS Management Support
M67854-09-R-
8101 Combined Arms Network
M67854-09-R-  Indoor Simulated Marksmanship Trainer (ISMT)
8102 Service Contract

NAICS Code

611512

541618

541519

541330

Anticipated
Award

Oct-09

Jan-10

Feb-10

Feb-10
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Future Requirements

M67854-09-X-XXXX: Mortar Protective Covers
NAICS Code: 314912

Projected Award Date: sometime FY 2010
M67854-09-R-2114: BFSA Mount and Cable Assemblies
NAICS Code: 334419

Small Business Set-Aside

RFP Release NLT June 2009
M67854-09-R-3000: Plate Carriers and IMTVs
NAICS Code: 315299

HUBZone set aside

Projected Award Date: 30 September 2009
M67854-09-R-3029: PT uniform

NAICS Code: 315211

Small Business Set-Aside

Projected Award Date: September 2009
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Mentor-Protégé Program

Under the terms of the Mentor-Protégé program

with the Navy, Northrop Grumman's Baltimore based
Electronic Systems sector is mentoring Customs
Manufacturing Engineering, Inc. (CME) for three
years to help CME create a solid and competitive
business infrastructure by mobilizing resources,
Improving performance, lowering costs, and
establishing a stronger, better supplier source for the
United States Military.
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Business Opportunities

Vendor Information Website

www.marcorsyscom.usmc.mil/vendor

www.fbo.gov

Navy Electronic Business Opportunities (NECO)
https://www.neco.navy.mil

http://www.seaport.navy.mil
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http://www.marcorsyscom.usmc.mil/vendor
http://www.fbo.gov/
https://www.neco.navy.mil/

SBIR Program

Mr. Paul Lambert, Program Manager
http://www.marcorsyscom.usmc.mil/sites/tto/sbir/SBIR_Home.htm

paul.a.lambert@usmc.mil
(703) 432-3033

PG 13 Infantry Weapons Systems (IWS)
5 Phase | projects and 1 Phase Il project

PG 14 Armor & Fire Support Systems (AFSS)
1 Phase | project and 4 Phase Il projects

PG15 Ground Transportation and Engineer Systems (GTES)
4 Phase Il projects and 3 Phase 1 projects
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SBI R cont ' d

PG 16 Combat Equipment and Support Systems (CESS)

6 Phase Il projects and 9 Phase | project

PM TRASYS 1 Phase 1 project
PM Ammo 1 Phase Il project

DPRM AAA PEO Land Systems (EFV)

9 Phase Il projects and 1 Phase |

DPRM AAA PEO Land Systems (PM G/ATOR)
1 Phase |
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Summary

MARCORSYSCOM-Recogni zed winner of the Se
for Outstanding Small Business Program for FY 2006 & 2008

MCTSSA — Award winner at the4"An nu a | Nati onal Vet er a
for exceeding the 3% target to SDVOSB

FY 2008 MARCORSYSCOM awarded nearly $1B to Small Business;
Currently, MARCORSYSCOM has awarded $618.8M to Small Business
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RECOMMENDATIONS FOR SUCCESS

Study your potential customers

Engage Small Business Specialists (SBS) as your allies, not your
adversaries

Measure yourself against your peers; consider teaming

Perform, Perform, Perform. Outstanding Performance is the key to
success. Don’t make excuses.

Evaluate the market

Respond in a timely manner

Focus on your capabilities and solutions, not your small business
status

Invest in yourself; get professional certifications, training, acquisition
training, etc.

SEMPER FI!
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